Leadership in a
Changing Workplace

WELLOGA.

A curated 90-day workplace program helping leaders build trust, lead
through change, and create stronger accountability

This program addresses the five things that actually determine whether a leader succeeds in today's
workplace. We start with Al — not the technology itself, but how leaders integrate human skills
alongside it. We look at remote and hybrid leadership — how you maintain trust and morale when you're
not in the room together. We explore empathy-led leadership through neuroscience — why valuing
people isn't soft, it's strategic. We go deep on trust and how leaders navigate the harder dynamics of
team relationships and negotiation. And we get practical with delegation — how leaders stop carrying
everything themselves and build real accountability. Then we bring the room together to talk through
what it all means for this organization specifically.

) The Six-Session Program

1. People-Centric
Leadership in the
Time of Al

TEDx speaker and
international
leadership speaker

Explore how to integrate human skills
with Al to navigate challenges and
opportunities.

2.Lead When You’re
Not in the Room

Best-selling author,
coach and founder of
Influence Academy

When Leaders can't see their people:
How to build trust, respect + loyalty,
through relationships & communication.

3. Heart-Centered
Leadership

Best-selling author,
professional speaker
and executive coach

Why valuing people outperforms every
other business strategy.

4. Negotiation
Strategies for
Building Team Trust

Harvard Fellow
Negotiation expert,
CEO & Founder

Strategies to stay proactive, navigate
disagreements productively, and
engage outside support when needed.

5.The Art of
Delegating Like a
Leader

Built and sold a
successful consulting
company

Move beyond hidden expectations.
Build collaborative team agreements.

6. Putting It All
Together. Your
Team’s Next Move

WELLOGA founder,
published author and
international speaker

Bring the key ideas together and
explore how they apply specifically to
your organization.




Included

Program details Managed by WELLOGA

e Five live, interactive webinars e Speaker curation

o Each webinar is 45 minutes to 1 hour e Scheduling and coordination

e One closing group discussion and e Speaker communications
synthesis session ® Program administration

e Delivered across a 90-day period e Delivery support

o Expert-led workplace learning e Closing synthesis and group
experiences discussion

e Practical reflection and takeaways for e One point of contact throughout
participants

e 1-hour team assessment and speaker
briefings so it's tailored to your team.

%% About WELLOGA

Rather than booking disconnected one-off speakers, your organization receives a coordinated
experience designed around communication, trust, connection, and meaningful contribution.

Curated workplace experiences that connect organizations with

Done For You relevant experts, practical ideas, and meaningful conversations.

WELLOGA brings together wellbeing, learning, communication, and
Done For You human connection to help leaders and teams feel more connected,
work more effectively, and contribute at their best.

Can you see your organization benefiting from a WELLOGA program

Gzl like this? Reach out we’d love to tell you more.

Explore the Program Contact Us
Jenn Doheney
Founder, WELLOGA

www.welloga.space



